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Q4 2014 - Investors Presentation 

 

The EXPERIENCE You Want. The SERVICE You Expect. The VALUE You Deserve. 
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Forward Looking Statements 

This presentation contains ñforward-looking statementsò.  These statements 

relate to future events or our future financial performance and involve 

known and unknown risks, uncertainties and other factors that may cause 

our actual results, levels of activity, performance or achievements 

expressed or implied by these forward-looking statements.  Although we 

believe that the expectations reflected in the forward-looking statements are 

reasonable, we cannot guarantee future results, levels of activity, 

performance or achievements.  We caution you not to place undue reliance 

on forward-looking statements, which reflect our analysis only and speak 

only as of the date of this presentation, and you should refer to the ñRisk 

Factorsò section of our latest Form 10K.  We undertake no obligation to 

update the forward-looking statements to reflect subsequent events or 

circumstances. 



3 

Company Overview 
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Beaconôs Expansion 

Across North America 

66 Branches     12 States     3 Canadian Provinces 264 Branches     42 States     6 Canadian Provinces 

Note: 2014 branch count as of September 30, 2014. 
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ÅA leader in many key metropolitan markets in the United States and 

across Canada 

Å264 branches across 42 U.S. states and 6 Canadian provinces 

ÅOver 47,000 customers  

ÅBroad product offering of up to 11,000 SKUs 

ÅStrong long-term historical performance 

ÅSales 10-year CAGR = 13.6% 

ÅOperating Income 10-year CAGR = 8.9% 

ÅHistorical operating margin averages 5 - 6% 

ÅSuccessfully completed 26 acquisitions since our IPO in 2004 

ÅOpened 64 new greenfield locations since the IPO 

Beacon Overview 
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Complete Residential  

Building Envelope 

Roofing: 
Asphalt, Metal, Slate, Tile, Vents, Underlayments 

Windows: 
Wood, Vinyl, Aluminum, Skylights,  

Replacement & New Construction 

Gutters: 
Aluminum, Copper 

Siding: 
Vinyl, Fiber Cement, Aluminum 

Fascia: 
Fiber Cement, Aluminum 

Decking & Railing: 
Composite, Vinyl 

Columns: 
Wood, Aluminum & Fiberglass 

Doors: 
Exterior & Patio Doors 
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Complete Commercial  

Building Envelope 

Roofing: 
EPDM, TPO, PVC, Built Up, Single Ply, Metal,  

Asphalt, Garden, Ventilation, Underlayments 

Roof Insulation: 
Tapered Panels, Fiberboard, Nailboard, Polyiso 

Custom Metals: 
Gutters, Downspouts, Drip Edge 

Air & Vapor Barriers: 
 

Below Grade Waterproofing: 
Sheet & Liquid Membranes, Sealants 

Below Grade  

Drainage Systems: 

Ground Barriers: 
Vapor Barriers, Radon Barriers, Pond Liners 

Concrete Sealers & Coatings: 
Pedestrian & Vehicular Deck Coatings 
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ÅUp to 11,000 SKUôs offered 

ÅSelected relationships with manufacturers to achieve substantial volume discounts 

ÅHistorically re-roofing makes up approximately 76% and 80% of residential and non-residential 
demand, respectively.* 

                                                                                                                                                                                  

Comprehensive Assortment Of Products  

For All External Residential And  

Commercial Building Needs 

*Source: Freedonia September 2013 
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Non-Residential Roofing  Residential Roofing  Complementary Building Products  
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Offering The Top Brands  

That Contractors Rely On 
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ÅHigh value-added distributor performing a critical role in the roofing supply chain 

ÅMarket leader in an attractive, growing and fragmented industry 

ÅHighly scalable platform & proven business model with minimal capital 

expenditures 

ÅSuperior financial performance highlighted by attractive growth and margins 

ÅHistorical 10-year sales CAGR: 13.6% (2004-2014) 

ÅHistorical 10-year organic sales CAGR: 5.5% (2004-2014) 

ÅResults-oriented management, corporate culture and controls 

Why Invest In Beacon? 
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Residential 
58% 

Non-Residential 
42% 

Large And Attractive Market 

$20.2 billion industry* in the U.S. with a projected 

growth rate of 6.2% annually through 2017 to $27.2 billion 

Source: The Freedonia Group ï September 2013        *represents sales by manufacturers 

U.S. Roofing Materials Market  
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ÅTraditionally, over 78% of expenditures in 

the roofing market are for re-roofing 

projects, with the balance being for new 

construction. 

ÅIn 2012, re-roofing made up approximately 

86% and 84% of residential and non-

residential demand, respectively.  

ÅThe median age of the housing stock as of 

2012 is over 37 years old.  

ÅRe-roofing demand provides stability and 

the potential for growth even during periods 

of declining building construction 

expenditures. 

ÅIn 2011, the roofing market experienced 

growth while building construction 

expenditures contracted.   

Aging Housing Market  

Leads To Re-Roof Demand 

1960ôs 
11.6% 

1970ôs 
18.6% 

1980ôs 
12.6% 

1990ôs 
12.1% 

2000 or 
later 

14.3% 

Year of construction of housing stock 

2012 (131.8 million units) 

Pre - 1960 

30.9% 

Source: The Freedonia Group ï September 2013 
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Re-Roofing Concentration 

Drives Stable Growth 

Source: The Freedonia Group 

September 2013 
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ÅTotal roofing demand is stable 

ÅInstalled base of existing homes and commercial buildings is large and growing 

ÅRe-roofing is not a luxury expenditure, and it is not discretionary 
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Re-Roofing Concentration 

Drives Stable Growth 

Source: The Freedonia Group 

ÅResidential new construction activity has been volatile 

ÅCommercial new construction is also volatile and closely follows economic cycles 

ÅDemand for roofing, due to the large installed base of aging structures, remains very stable 
and consistent despite the construction cycles  
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Drivers of Re-Roofing 

88% of U.S. re-roofing demand is non-discretionary 

and insulated from broader economic conditions  

Source: ELK, F.W. Dodge 
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Drivers of Re-Roofing 

U.S. property damage due to hail is an element of 

annual re-roofing demand 

 

Source: National Oceanic and Atmospheric Administration, Insurance Information Institute 



Source: National Climatic Data Center 

Strategically Located To Serve 

Severe Weather Markets 

Billion Dollar Weather Disasters 
1980 - 2013 
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Number of Events 

Source: National Climatic Data Center 


